
Change can be tough, we make it simple. 





The Lantern Group
A Communication & Behavior Change Agency



“The central issue is 
never strategy, structure, 
culture, or systems. The 
core of the matter is al-

ways about changing the 
behavior of people.” 
John Kotter - Harvard  

“”



We Drive 
Behavior Change

We use behavioral science to make your employee  
motivation and behavior change programs more effective.



Behavioral 
Communications

We design employee communications that impact the 
behavior of your employees.



What  
Makes Us  
Different?

Behavioral  
Science
We leverage 

science to drive 
motivation

High Quality,  
Fast Delivery

Effective, 
easy-to-understand 
communications on 

tight deadlines

Creative Design
Our in-house  

design team creates  
targeted & creative 

graphics 

Experts
We are experts in 
behavior change, 

rewards & incentive 
compensation



Behavioral Science 
Integration

Our behavioral communication process utilizes insights 
from a variety of behavioral science fields such as psy-
chology, behavioral economics, sociology, and motiva-

tional research. We weave these insights into everything 
we do, including branding,copy development, graphical 

imagery, layout design, and campaign progression.  



38%
43%

30%

50%

Retention

Action

Change

Choices

Use of relevant 
graphics increases 
retention by over 
38% compared to 

text only 

Communications 
with graphics are 

43% more effective 
in persuading peo-

ple to take a desired 
course of action

Framing a topic 
from either its posi-
tive or negative out-
come can increase 
behavior change by 

over 30%

Using a decoy  
(a third option that 

is asymmetrical, i.e. 
more aligned with 

one of the two  
options) can change  

people’s choice  
preference by  

over 50% 



What do we do for you?
Our communication process combines world-class graphic 
design, creative copy, and behavioral science principles to 
drive increased motivation, improved understanding, and 
achieve greater buy–in to your messages. We understand 
how to frame your communications to tap into the under-
lying motivational drives and thinking processes of your 

employees.



BRANDING
Visual identity that 
evokes emotion.

GUIDEBOOKS
Simple, easy to use guides that provide key  

information for your employees.

VIDEOS
Action oriented videos 

that simplify difficult  
concepts.

WORKSHOPS
Presentations that deliver  

concepts in an easy to use  
format to drive behavior change.

QUICK  
REFERENCE GUIDES

Short, easy to use how-to 
guides that drive behavior.



Branding
Visual identity that evokes emotion.



Branding provides your programs with a visual identity that 
conveys your underlying message and primes key emotions.



Quick Reference Guides
Short, easy to use how-to guides 

that drive behavior.



Quick Reference Guides provide employees with easy to use, highly  
engaging overviews of key concepts or processes. They can help drive  

greater understanding and ongoing motivational tool to help change behavior.



Guidebooks
Simple, easy to use guides that provide key  

information for your employees.



Guidebooks provide detailed information and help employees understand 
what they need to do and how they should do it.



Workshops
Presentations that deliver concepts in an easy to 

use format to drive behavior change.



Workshops and presentations can be powerful methods to convey important  
information, introduce new ideas, and drive behavior change with your people. 

At The Lantern Group, we use behavioral science to ensure that these  
workshops really make an impact.



Videos
Action oriented videos that simplify difficult concepts. 



Videos can simplify hard to understand concepts into easy to comprehend 
snippets. They also provide one of the best ways for organizations to convey 

emotions and elicit feelings.



Behavioral 
Consulting

We apply behavioral economics, psychology, social psychology and 
neuroscience findings to solve your organizational employee problems.



What  
Makes Us  
Different?

Behavioral  
Science

We apply scientific 
principles to  

increase employee 
motivation

Holistic
Our focus is on 
all the drivers of 

behavior – not just 
money or  
rewards 

Alignment
We help align all 

your programs and 
stakeholders so 

that they amplify the 
motivational power of 

each other   

Experts
We have over 20 
years’ experience  

in motivating  
employees 



Behavioral Science 
Integration

Humans are irrational beings. We use behavioral insights 
to help you understand the underlying drivers of your  

employee issues. Then, we help you use this information 
to craft solutions that address the human side of those  

issues. We know that small changes can make big  
impacts. Our work helps you find those changes,  

understand how to apply them, and then ensure that they 
are implemented appropriately across the organization.



Behavioral  
Economics –  

because people  
are not always  

rational



What do we do for you?
By understanding how people actually think and what really 

drives their daily behaviors, we help companies improve 
their employee based initiatives. Over our 20-year  

history, we’ve helped companies improve their total rewards 
programs, incentive design, fleet safety initiatives, sales 
operations processes, health initiatives, internal meeting 

design and team dynamics.



ORGANIZATIONAL 
CHANGE CONSULTING

BEHAVIORAL 
AUDITS

Understand how your employee programs 
are driving motivation and behavior to identify 

gaps within your strategy.

Understand how to apply behavioral science 
principles to organizational change and help your 

employees embrace that change.

4-DRIVE  
CONSULTING

Learn from our experts how to ap-
ply insights from the 4–Drive Model 
to your programs, processes, and 

training initiatives.

TOTAL REWARD  
FRAMEWORKS

Learn how to apply behavioral  
science to optimize your total  

rewards and incentive programs.



Behavioral Audits
Understand how your employee programs are driving 
motivation and behavior to identify gaps within your 

strategy.



We Uncover  
Your Employee’s 

Motivations

Do you know what behaviors your  
employee programs are actually 
driving?

Our behavioral audits help you move 
past simple surveys and assessments 
to gain a deeper understanding of 
what is driving your employees  
behavior.  Our audits uncover your 
employee’s root motivations and  
identify if your programs are tapping 
into those drivers. 

By applying our behavioral science 
expertise, we can make sure that your 
programs are effectively driving the 
behaviors you need to succeed.



4-Drive Consulting
Learn from our experts how to apply insights from  
the 4–Drive Model to your programs, processes,  

and training initiatives.



We are the leading experts in the 
world on the 4–Drive Model of  
Employee Motivation.

Originally developed by professors 
Lawrence and Nohria from Harvard, 
we’ve adapted the model to apply 
recent research that better fits with 
today’s organizational needs.

The 4–Drive Model provides you 
with a holistic model to understand-
ing how you can motivate your 
employees by satisfying all their 
underlying drives. Our experts help 
you apply these lessons to your 
programs, processes, and training 
initiatives.

Acquire & Achieve
We are driven to acquire  

things, status and  
resources 

Create & Challenge
We are driven to create, 

improve, master, learn and  
overcome challenges

Bond & Belong
We are driven to create  

positive relationships, engage 
with others and “fit in”

Defend & Define 
We are driven to defend  

status, ideas, relationships, 
and define our larger purpose

The 4 Drives



Organizational Change 
Consulting

Understand how to apply behavioral science principles 
to organizational change and help your employees  

embrace that change.



Our work helps your organizational change 
initiatives be more effective, from large–scale 
organizational–wide change programs to 
departmental reorganizations, to introducing 
new employee programs.

Organizations face an ever–evolving need to 
change and adapt in today’s high paced world. 
However, changing an organization is not easy 
— organizations and the employees inside them 
tend to resist change and often fight it.

We help you overcome this resistance and rally 
the troops by applying insights from behavioral 
science to the design and implementation of 
your employee initiatives. We help you create 
programs that tap into the intrinsic motivations of 
your employees, utilize their emotional heuristics, 
leverage behavioral principles and draw on the 
social cues to improve your change initiatives.



Total Reward
Frameworks

Learn how to apply behavioral science to optimize your 
total rewards programs and incentive programs.



Our experts help you maximize  
the impact that your reward 
and incentive programs are 
having on your employee’s 
behavior.

We examine how each of your 
programs is leveraging the mo-
tivational drives of your employ-
ees, discover how they are inter-
connected, assess their impact 
on your employees’ behaviors, 
and determine if those behaviors 
align with your strategy.

We then help you craft the right 
total rewards framework to max-
imize your overall motivational 
impact.

IC Data Collection 
Assess critical data on sales 
strategy, current and future IC 
plans, contests, recognition  
programs, and other extrinsic 
reward components. 

Understand Participant  
Experience & Perception  
Conduct behavioral based field 
interviews, focus groups, em-
ployee shadowing and custom 
surveys.

Behavioral Gap Analysis 
We assess the unique behavioral 
and motivational impact of your 
reward mix and provide a new 
framework that optimizes your 
program investments.  

Our 3-Step Process



Behavioral Training 
Workshops

We make your managers and employees more productive by teaching 
them how to apply behavioral science to their work.



What  
Makes Us  
Different?

Behavioral  
Science

Our workshops are 
built on behavioral  

science  
principles 

Engaging
Our workshops 

actively involve the 
participants – allow-
ing them to learn by 

doing

Action Oriented 
Participants leave our 
workshops with a plan 
and the motivation/skill 

to implement it  

Experts
We have over 20 

years’ experience in 
delivering experien-
tial workshops that 

drive change 



Behavioral Science 
Integration

We help you understand the often irrational world of 
human behavior. We provide research and real-life 

examples that show how behavioral economic principles 
impact your employees and identify “hacks” that you can 

use to improve performance. 



“The brain is built to 
change in response to 

experience.” 
Richard Davidson -  

Neurologist 

“”



What do we do for you?
Our facilitated workshops provide your employees with the 
knowledge and skills to relate better to people, influence 
how they drive change and create powerfully motivating 

workplaces.



USE YOUR
STYLE

IGNITING 
CHANGE

IGNITING YOUR  
TEAM’S MOTIVATION

4-DRIVE MODEL  
OF MOTIVATION

CREATING HIGH  
PERFORMANCE 

TEAMS

SHARK TANK
WORKSHOPS

HOW TO CHANGE
ANYTHING

BEHAVIORAL ECONOMICS AND
ORGANIZATIONAL CHANGE

Learn how applying behavioral economics 
to your programs can drive performance.

Learn how to use the 4-Drive Mod-
el of Motivation to improve your 

organizational performance.

Learn the six influencers of  
changing behavior and how to  

apply them for success.

Learn how, as a manager, 
you can develop a culture of 

motivation.

Understand what it takes  
to makes sure your team is 

operating at it’s  
highest level.

Gain influence and  
increase performance by 
learning how to improve 

your work style.

Learn the 6-steps to 
ignite and sustain the 
change you need to 

achieve your goals in this 
hands-on session

Drive creativity and 
new ideas while  
having fun and  

engaging your team



Igniting Change

Learn the 6-steps to ignite and sustain the change you 
need to achieve your goals in this hands-on session.  

(2 hour, 4 hour, or full-day sessions)



Help your people achieve their 
goals using the latest research from 
behavioral science!

During the session, participants are 
led through a six–step process that not 
only helps them ignite their motivation, 
but also build ways to maintain that 
motivation.

Participants will work through individ-
ual and small group exercises that will 
construct their own motivational plan 
that they can begin using right away. In 
the half and full–day session, partici-
pants leave with a completed plan for 

1. Discover YOUR Drive

2. Prepare YOUR Plan

3. Re-calibrate YOUR Cues

4. Enable YOUR Environment

5. Socialize YOUR Strat-

6. Plot YOUR Progress

6 Steps to Ignite &  
Maintain Motivation



4-Drive Model
of Motivation

Learn how to use the 4-Drive Model of Motivation to 
improve your organizational performance.

(60 - 90 Minutes)



Do your managers have the 
skills and knowledge to fully 
motivate their team?

This session provides an inten-
sive overview of the 4–Drive 
Model of Employee Motivation 
and offers key insights into how 
managers can apply these princi-
ples to increase their employees’ 
motivation.

Packed with real–world examples 
from our partnerships with For-
tune 500 companies, this session 
gives your managers proven solu-
tions to leverage each of these 
four drives to significantly improve 
their team’s performance.

Acquire & Achieve
How to leverage extrinsic  

and intrinsic rewards

Create & Challenge
How to set challenges  

and drive learning

Bond & Belong
 How to create a culture of  
connection and bonding

Defend & Define 
How to engage your team’s 

emotion and purpose

Learn how to  
Apply the 4-Drives



Behavioral Economics and 
Organizational Change

Learn how applying behavioral economics to your  
programs can drive performance.

(From 1 hour keynote up to 4 hour session)



This session immerses your 
leaders in the key tenets of 
behavioral economics and how 
they can be applied to your in-
centives, rewards, and leader-
ship practices.

We help your managers and lead-
ers understand the often irrational 
world of human behavior. We 
provide research and real–life ex-
amples that show how behavioral 
economic principles impact your 
employees and identify “hacks” 
that you can use to improve per-
formance.

Behavioral Economics
Because people are not always rational



Creating High 
Performance Teams

Understand what it takes to makes sure your team is 
operating at it’s highest level.

(60 - 90 Minutes)



This high–energy workshop 
provides you with insight on 
what it takes to optimize your 
teams performance.

Interweaving the latest psy-
chological and organizational 
research on how teams func-
tion with stories from 20-years 
of working with teams, we keep 
your audience engaged and 
informed.

This session is intended for 
leaders from across your 
organization or anyone who is 
working on a team.

Building Trust

Setting Stretch Goals

Having Mutual  
Accountability

Gaining an Emotional  
Connection With the Team

Key Concepts
Interspersed in the session are quick individual 
and paired activities that highlight some of the 

key concepts around:



How to Change
Anything

Learn the six influencers of changing behavior and how 
to apply them for success.

(90 Minute / 3 Hour Sessions)



This session provides your team with 
insights on how they can influence 
change with themselves or on their 
team.

If your people have had difficulty in  
sustaining their momentum to reach 
their goals – this workshop can help. 
This fun, engaging, hands-on session 
shares insights from the latest research 
on personal motivation, behavioral  
economics, willpower, and habit  
formation to help people stay motivated 
and achieve their goals.

Participants work through inspiring indi-
vidual and small group exercises where 
they construct their own customized mo-
tivational plan that they can begin using 
right away!

1. Make the Undesirable,  
    Desirable

2. Surpass Your Limits

3. Leverage Peer Pressure

4. Strength in Numbers

5. Utilize Rewards 

6. Change the Environment 

6 Steps to Driving 
CHANGE



Shark Tank Workshops

Drive creativity and new ideas while  
having fun and engaging your team.

(2-3 day session)



Combining key facets from behavioral 
science and the competitive element of 
Shark Tank, we take teams through the 
process of developing new products, 
cost-saving initiatives, or motivational 
contests that improve the performance 
of your company.

Over the course of two fun-filled days, 
teams are provided key knowledge from 
behavioral science that matches with their 
objectives. Teams then work together with 
the help of experts to design a product, 
initiative, or motivational contest that will 
improve overall performance.

They work through initial concepts, benefits, 
cost, ROI, and potential hurdles. At the end, 
teams present their concepts to a panel of 
senior executives who will either choose to 
fund the idea or not.

Competitive
Motivational

Fun



Use Your Style

Gain influence and increase performance by learning 
how to improve your work style.

(2 Hour Session)



This session focuses on how 
interpersonal styles affect work, 
and how you can improve your 
work style.

Participants take the Social Styles 
Personality inventory that is used 
to help identify key interpersonal 
styles.

These four main styles (Driver, Ex-
pressive, Analytical, and Amiable) 
each have their own strengths and 
weaknesses.

We work through scenarios that 
help people leverage their per-
sonality’s strengths and limit their 
weaknesses to gain influence with 
others.

 The Four Work Styles

Driver

Expressive

Analytical

Amiable



Igniting Your Team’s  
Motivation

Learn how, as a manager, you can develop  
a culture of motivation.

(1 Hour / 2 Hour / 4 Hour Sessions)



Ignite the Power  
of Your Team

These workshops provide manag-
ers insight into how to develop a 
culture of motivation culled from 
the latest research on motivational 
theory, behavioral economics, and 
habit formation.

We show you how simple concepts 
revolving around your systems, pro-
cesses, and interactions with employ-
ees can make a huge difference in 
their motivation and engagement.

This session brings in research and 
antidotes about fairness, goals, 
environment, and a number of other 
factors that influence how people are 
motivated to paint a compelling pic-
ture of what it takes to maximize your 
group’s motivation.



Kurt Nelson, PHD
President & Founder
Kurt is a sought after speaker and rec-
ognized leader in human motivation and 
behavior change. For over 20-years, 
Kurt has worked with global companies 
to apply behavioral science principles to 
drive change in their organizations. All his 
work is focused on understanding ways to 
positively influence how people behave. 
Kurt lives in Minneapolis, MN, is married 
and has two, grade school children.

Likes: Kurt geeks out about reading 
(behavioral economics, psychology and 
fantasy genres), traveling (every state 
in the US — now working on countries), 
good beer (dark, malty flavor — current 
favorite is Surly Bender), biking, canoing, 
skiing and spending time with family and 
friends at their cabin.



Ben Granlund
VP of Communications
Ben applies his Masters in design to 
optimize how your communications are 
built. He combines behavioral science 
principles with graphic design, crafting 
communication pieces that actually 
change the way employees behave. He 
also provides on-site technical support 
and expertise for our consulting work. His 
design background and technical prow-
ess enables us to dive deeper into our 
client’s participant’s mindset and under-
stand their underlying behaviors.

Likes: In his spare time Ben likes to travel 
the world, downhill ski (he’s skied at least 
once every month for two years straight), 
mountain bike and log as much time in 
the mountains as he can.







Connect With Us to Learn More!

Email: behavior@lanterngroup.com | Telephone: (612) 396-6392

Minneapolis Office: 2404 Pleasant Ave S | Minneapolis, MN 55404 
Colorado Office: 5050 Buckingham Road | Boulder, CO 80301
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A Communication & Behavior Change Agency


